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• Corporate IT Project Management Office (IM-40) 

• Mission 

• Goals 

• Approach to Department-wide IT PMOs 

• Value Through Alignment and Streamlining 

• IT Project Management Framework: What is it and Why Should You 

Care? 

• Essential Actions for FY2012 and Beyond 

• Emerging Collaboration and Partnership IT PMO Model 

• Corporate IT PMO Functional Model 
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Lead the development and 

execution of Department of 

Energy (DOE) corporate 

Information Management 

(IM) projects which span 

multiple program lines in 

order to enable the effective 

and efficient delivery of the 

DOE mission.  

Align and enhance the governance, 

prioritization and execution of IT 

initiatives, while respecting the 

existing organizational structures and 

requirements; and 

 

Facilitate multi-directional 

communications to align decision 

making within the OCIO; across 

Program Offices; and jointly with 

Customers and Stakeholders. 

IM40 Mission 
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IM-40 Goals 

Strategic Goal 1: Reduce Total Cost of Ownership 

Promote reduced Total Cost of Ownership (TCO) for DOE cross-department IT 

capabilities and solutions through identification of existing information technology, 

approaches and expertise.  

Strategic Goal 2: Enable Better Resource Utilization 

Enable Program, Staff and Field offices to achieve better utilization of resources 

(cost, scope and schedule) through the use of standard IT Project Management 

best practices and tools. 

Strategic Goal 3: Deliver Effective and Efficient Programs 

Execute Cross-department Programs in partnership with Program, Staff, Field 

Offices and Sites to streamline project initiation, execution and reporting.  

Strategic Goal 4: Provide IT Project Governance, Policy, and Oversight 

Provide Departmental IT Project Management governance, policy, and oversight 

to ensure secure, efficient, and cost-effective use of IT resources. 
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Create a 

collaborative IT PMO 

environment that 

acknowledges the 

autonomy and 

authority of the 

Program Office, but 

fosters a Core 

Competency for 

managing cross-

cutting initiatives. 

Create improved operational 

efficiencies for DOE’s information 

technology communities resulting in 

reduced TCO for DOE’s information 

technologies. 

 

Enable Program and Support Offices, 

Labs, Plants and Sites to leverage 

enterprise resources toward a 

common solution which produce 

greater efficiencies and cost savings; 

resulting in better utilization of 

resources (cost, scope, schedule) 

allowing DOE to embark on greater 

challenges – speeding progress for 

the citizens. 

Approach to Department-wide IT PMOs 
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IT Project Management 

Framework Defined 
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DOE 

O 415.1 

DOE 

IT PM 

FW 

PPM leaders exist in all 

areas of the Department.  

Accepted specialization 

supports maximum mission 

performance 

Similar projects managed 

as programs. 

Portfolio is actively 

maintained. 

Single integrated system 

supports reporting, 

collaboration and analysis. 

Draft Order in RevComm 

(as of April 2, 2012) 



Current State of Maturity 

Collectively,  

DOE’s IT PMOs are 

at best in the Initial 

(Level 1) stages of 

maturity 

 

 

 

Note: 

Some PMOs are 

individually between  

Level 1 & Level 2 
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Corporate IT PMO Essential Actions 

Reach Level 1: 

1. Formalize Project  

    Governance Processes 

2. Initialize Project 

Reporting 

Achieve Level 2: 

1. Standardize IT Program  

    Planning & Initiation 

2. Productize IT PMO  

    Framework 

3. Socialize Corporate  

    Approach & Templates 
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Critical Success Factors 

Factor # 1: Stakeholder Engagement 

Establish and maintain a discipline of stakeholder engagement and management that 

includes effective communications; respects the authority of the Program Offices (perceived 

or otherwise); and dispels the belief that this is a HQ-driven ‘interference’ in outside 

organizations. Furthermore, establish ‘communication paths to sites w/in the Program 

Offices’ and create a willingness to participate in our planning and definition processes. 

Factor # 2: Collaboration 

Define and operate within a ‘collaborative environment’ and a culture of continuous 

improvement with our IT PMO partners eliminating silos and re-enforcing mutual respect 

throughout DOE and remove (or minimize) the budget challenges and risk of budget 

cutbacks to preserve cross-cutting projects. 

Factor # 3: Corporate IT PMO Framework Management 

Create an acceptable DOE-wide IT PMO Framework in a very short time, with the limited 

resources available, while maintaining our senior leaders’ sponsorship and avoiding yet 

another failed attempt to have a positive impact of the success of DOE cross-cutting IT 

initiatives. 
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Corporate IT PMO Business 

Capabilities Model 

• Leverage core 

staff SMEs; 

technical 

expertise, and 

project/program 

management 

• Promote 

productive 

participation 

within Integrated 

Project Teams 

(IPT) and IT 

PMO Working 

Groups  
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• Facilitate the standardization of process and tools throughout the 

Departments IT projects supporting greater efficiencies and cost 

savings for the department and  

resulting in better utilization of  

resources (cost, scope, schedule). 

Corporate IT PMO Knowledge Base 
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IT PMO Framework Roadmap 
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October 

2011 

March 

2012 

September 

2012 

September 

2013 
Phase 1 Phase 2 Phase 3 

IM-40 

Strategy & 

Planning  

Initiation 

10/6 
IM-40 

Roles & 

Resp. Completed 

3/15 

DOE O 415.1 

Accepted 9/30 

IT PMO Level 2 

Achieved 

9/30 

IT PMO Level 1 

Verified 

6/30 

DOE O 415.1 

Drafted 

4/2 

FY13 

Strategy Plan 

Drafted 9/30 

IT PM Knowledge 

Based Established 

9/30 

IT PMO Collaboration 

& Workspace Setup 

6/30 

IM-40 

Strategy 

Plan  

Drafted 

3/31 

DOE O 415.1 

Submitted 4/2 

IT PMO Initial 

iPortal Workspace Setup 

2/15 

IM-40 Support Function 

Established 

9/30 

Corporate  

IT PMO 

Capability 

Established 

9/30 

IT PMO 

Program Management 

Corporate IT PMO 

Implementation & Evolution 

IT PMO Infrastructure 

Establishment 

IT PM Framework 

Management & Support 

Corporate IT PMO 

Strategic Planning 

IT PMO Process Engineering 

& Organizational Alignment 


